TOWN OF RYE

RECORD OF PROCEEDINGS

· Pledge of Allegiance

· Mickey Smith called the meeting to order at 6:02 p.m.

PUBLIC MEETING

The Board of Trustees of the Town of Rye, County of Pueblo, Colorado met at the Rye Town Hall on April 10, 2019.  At 6:02 p.m. Mayor Smith called this regular meeting to order. The following were present: Mayor, Mickey Smith; Trustees: Sonny Jackson, Marty Rahl and Sam Serracino; and Clerk, Sherri Beach.  
Others: John VanOort, WTP Operator; Gib Rokich, General Maintenance; Deborah Jackson, Resident; David Douglas, Resident; Peter Burg, Resident; Nitai Morano, Resident; and Sandra Steele, Resident.
PUBLIC INPUT:   

Mr. Douglas introduced himself to the Board and said he has been a resident for 3 years, and he is interested in observing a Board meeting and is considering becoming a Trustee for the Town of Rye.  Mr. Burg introduced himself to the Board and said he has been a resident for 35 years, and he is concerned about the upcoming water rate increase.  Ms. Morano introduced herself to the Board and said she has been a resident for 16 years, and she is concerned about the upcoming water rate increase.  The Board addressed the concerns about upcoming water rate increases, and they explained that the increases are a necessity because of the costs associated with producing water.  They said the Town residents have not had an increase in rates for several years, and we are not able to continue operations with the limited funds we have available.  Marty Rahl gave each of the Board members as well as the guests a printout of the proposed rate increases, and she reviewed the findings.

Mrs. Steele introduced herself to the Board and said she has been a resident since childhood with several comings and goings, and she may be interested in becoming a Trustee for the Town of Rye.  In addition, she has concerns about the sewer and water fees on her vacant property.  Sandra asked the Board to please vacate the meter on the vacant property, as she does not want to pay the monthly Right to Serve Fee.  Mrs. Steele was informed that if she chose to vacate the meter and should sell her vacated property at some point, the new owner would need to pay $5,000 each for water and sewer taps.  She was encouraged to consider her decision before vacating the meter, and if she still chose to do so she was asked to submit a formal letter to the Clerk, at which time the meter would be vacated immediately.
CONSENT AGENDA ITEMS:

· MINUTES OF THE LAST MEETING:  Marty Rahl motioned that the minutes of the March 13, 2019, meeting be approved.  Sonny Jackson seconded, and the motion carried.  
Sonny Jackson motioned that the minutes of the March 27, 2019, urgent public meeting be approved.  Marty Rahl seconded, and the motion carried.
· WATER TREATMENT PLANT END OF MONTH SYSTEMS REPORT:  This report shows a total of 450,652 total treated gallons, 446,456 gallons delivered to the town, and 102,370 waste water/back wash water gallons for the month of March, 2019.    

· WATER & SEWER MONTHLY METER USAGE/BILLING:  The Water & Sewer Billing Register was reviewed for the month of March, 2019.  A question was posed by Mr. Serracino as to why the Board receives this Billing Register as well as the Aged Receivables Report, as it doesn’t contain the same information.  The Clerk explained that the Billing Register is done at the time of billing each month, and it shows data concerning the number of gallons of water each account uses.  The Aged Receivables Report is printed on the date of the Board Meeting, and it shows data concerning the financial aspect of each customer account.
· SUMMARY READINGS:
· Water Plant Data – Excel worksheet provided.  Billed gallons were 482,308 for the month of March, 2019.
· Waste Water Data – Data was not available because a flow meter has not been reinstalled.  

· CCMD comparison worksheet: From 2/27/2019 through 3/27/2019
     
Current: 62,889,208; Previous: 62,493,750; Usage: 395,458.
· The Town of Rye calculation of Usage: Accurate reading not available. 
· Sewer Attorney Expense worksheet. Last billing dated 3/20/2019 expenses YTD $88,805.39. 
· SUMMARY AGED RECEIVABLES:  
· Reviewed by the Board. The Board discussed past due accounts.  Account #35 was paid in full today.  Account #69 is being charged an RTS.  Account #72 has been turned off and padlocked.  Accounts #37 and #71 will be turned off and padlocked immediately.  This notification is posted on every billing statement, and a detailed letter explaining our policy was mailed to every customer on December 31, 2019, so contact of the accounts is not necessary prior to disrupting service per Board approval in prior months. 

· Mr. Serracino asked that the Clerk not send the Aged Receivables report to the Trustees on Dropbox prior to the meeting, as the information will not be the same as that given on Board Meeting day.  The Board agreed, and the Clerk will no longer send this report to Dropbox.  

· APPROVAL OF ACCOUNTS PAYABLES: 
· There are $26,106.53 scheduled payables, $1,031.77 from General, $5,687.24 from Sewer, $19,197.52 from Water, and $190.00 from HUTF.  In addition, Sherri Beach stated that a payment in the amount of $11,518.65 needs to be wired to the Colorado Water Resources & Power Development Authority prior to the May 1, 2019 due date.  She also informed the Board that although the $3,145.00 due to HACH for their annual contract renewal was approved last month, the check has not been issued because we will not receive an invoice until the day after the updated contract begins (per the telephone conversation with HACH).  
· Marty Rahl made a motion that the accounts payable be approved and paid and that the portions paid from the General account be reimbursed from Water and Sewer Accounts.  Sam Serracino voiced his opinion that he was not in favor of approving the entire accounts payable.  Sonny Jackson seconded Mrs. Rahl’s motion, and the motion passed.  

· P & L’s SUMMARY- GENERAL/WATER/SEWER:  
· These reports which represent budget vs actual were presented and reviewed.
MASTER CALENDAR REVIEW:
· APRIL:

· RFR-EIAF8393 Quarterly Report $186,6002.00 due

· Discharge Monitoring Reports

· Unemployment Reporting

· Water Sampling & Testing

· CWRPDA loan payment $11,518.65 due

· IRS 941 Reporting  

· PERA Monthly Reporting

· MAY

· Water Sampling & Testing

· Annual Inspection Crosswalks & Striping

· Rye Woman’s Club – Rye Triangle

· HUTF Report Due – Form 536

· Fire Extinguishers Tested & Certified

· CCR Copied to Residents 6/30 – John

· PERA Monthly Reporting

· NOTE:  The Board has agreed that the flushing of the systems and the testing of all 13 fire hydrants will be moved to May on the Master Calendar instead of April.

· Mickey Smith suggested that at the next work session the Master Calendar be reviewed and updated.
UNFINISHED BUSINESS: 
· Rye Water Treatment Plant Update
· John VanOort informed the Board that he needs to replace the pump and check valves at the Water Treatment Plant.  The cost will be $656.67 through Pall Corporation.  Sonny Jackson made a motion that John order these parts.  Sam Serracino seconded, and the motion passed.  

· Mr. VanOort told the Board that when the TOCs begin to rise, he will begin adding the coagulant which has been ordered from Interstate Chemical Company.  

· John said by month end, he will get the Consumer Confidence Report letter to Sherri Beach to include in the mailing of the monthly statements for each account.  

· Mr. VanOort told the Board that the generator at the Water Treatment Plant is not functioning properly.  Mickey Smith ordered a pressure valve to replace the bad one from G&G Industrial.  

· John is working on getting an electrician to get the drier at the Water Treatment Plant to work.

· Mr. Van Oort is in the process of finding someone to fix the pressure release valve at the Water Treatment Plant.

· John continues to attempt to contact people to dig a trench and place a liner around the Water Treatment Plant.
· Attorney Update 

· Mark Ohlsen, Town Attorney, was unavailable to attend the Town of Rye Board of Trustees meeting this month.
· Clerk Update
· Sherri Beach informed the Board that the CMCA week-long Institute will begin on Sunday, July 6 this year.  She has applied for scholarships for the cost and will hopefully get notification about their status by mid-April.  
· Mrs. Beach informed the Board of the current status of individuals needing backflow prevention systems.  Per Dutch Mead, everyone is either complete or on the schedule to complete, with the exception of Account #107 and #108.  Mr. Mead recommended sending a certified letter of final notice, giving 30 days to comply or have water service suspended, citing the ordinance.  Sherri also told the Board that Account #11 has informed her that he will be purchasing the apparatus through a plumber and installing it himself, but he does not have any intention of doing so until the deadline of July 1, 2019.  The Board discussed these three individuals and instructed Mrs. Beach to send a certified letter to each letting them know the backflow systems must be installed and inspected no later than July 1, 2019, or water service will be suspended.  
· Sherri posed a question to the Board concerning the line locate notifications from UNCC.  Mayor Smith informed her that the Town Maintenance Worker is to mark the water meter and the sewer main line, but he is not to attempt to locate the pipes or lines on the private property.  The Board discussed this, and all the Trustees were in agreement.
· Trustee’s Updates:
· Sonny Jackson spoke with the Board about meeting with two representatives of CCMD, Gary Gerolomin, Josh McGivens, Sam Serracino, and Mickey Smith on Tuesday, April 9, 2019, concerning the sewer flow meter.  He stated that Mr. Gerolomin has requested another chance to get the meter that was approved by the attorneys and CCMD installed and running before the Town pursues other options.  He will be installing this meter within two weeks, and Sonny will monitor the progress daily.  Mr. Jackson also stated that a gentleman named David (from HACH) is available and ready to serve our needs if Gary becomes unavailable and doesn’t perform his obligations.  Sonny Jackson and Sam Serracino have agreed to be present when Mr. Gerolomin installs the new meter.
· Sam Serracino suggested that Kent Majors be invited to come to inspect and test manholes in the Town of Rye.  He said that if there is infiltration, we must correct as soon as possible.  
· Mr. Serracino told the Board that he suspects there may be water getting into the sewer system on the bottom corner of a property under the Rye Star, west of Roley, where the old lines are connected to new ones.  

· Sam advised the Board that he has spoken with Hawkeye and has requested an estimate before scheduling work on the striping project.  

· Marty Rahl presented the Board as well as the guests a sheet of the proposed water rate increase.  She explained the information contained.  Marty told the guests that the sewer rate is based on the average of December, January and February water usage.  It is then based on a percentage to determine the sewer fee.  She stated that the rates have not been updated in several years, and we must update them now.  The guests were advised that following a decision on the rate increase, a notice will be posted in the paper, and we will invite the Town of Rye residents to come to a public meeting to discuss.

· General Maintenance Update:

· Gib Rokich attended the Board meeting and presented a repair list that he was asked to compile of the projects he saw that needed to be completed.  It included painting the Board room, preparing the swamp cooler for use, replace weather stripping on the storage room doors, removing a tree behind the propane tank, trimming trees and lilacs, spraying weeds, grading excavation and raking debris from lawn, and replacing eaves siding that have blown off.  Sam Serracino made a motion that the Board approve the entire list.  Marty Rahl seconded, and the motion carried.  
· Mr. Rokich told the Board that he has been checking on the cost of replacement batteries for the water meters in the Town of Rye.  He has discovered that the batteries are encased in resin and must be purchased from the company at a cost of $125.00 each.  He said that entire meters are $250 each to replace.  Sam Serracino asked that Gib contact Joey Davidson or Neptune directly and ask for a discounted rate if we were to purchase ten replacement meters.

· Gib asked the Board when the best time would be to clean the Johnson screen when Ginger Mitchell calls to tell him water isn’t entering the Water Treatment Plant.  The Board discussed this, and Gib was told that if he would go the following morning it would be fine unless Ginger tells him otherwise.  

· Sonny Jackson will go with Gib to do meter reading on Tuesday, April 30, 2019, as Robert Humphrey will be on vacation.

· Bank of the San Juan Update

· Sherri Beach told the Board that Sheila Henderson from Bank of the San Juan called on March 20 and stated that the special fund for the building maintenance account was not set up because of wording.  She said the bank requested that we pass a motion that states “General Fund Savings Account,” second line “Building Maintenance” be specifically stated.  Sheila said that after approval of the Minutes at the May, 2019, meeting, a copy of the signed minutes be taken to the bank, and the account will be set up.  Sonny Jackson made the motion that we open an account at Bank of the San Juans called “General Fund Savings Account” with the second line reading “Building Maintenance.”  Marty Rahl seconded, and the motion passed.  

· The Board noted to Sherri that when the account is set up, an amount of $200 per month per fund (general, sewer and water) be deposited into the new building maintenance account.
EXECUTIVE SESSION:
At 8:20 pm, Marty Rahl motioned that the Regular Board meeting be temporarily adjourned and the Board of Trustees and Mayor enter into an Executive Session.  Sonny Jackson seconded, and the motion passed.

Personnel:  For the purpose of discussion of a personnel matter under C.R.S. Section 2-6-402(2)(f) and NOT involving:  any specific employees who have requested discussion of the matter in open session; any member of this body or any elected official; the appointment of any person to fill an office of this body or of an elected official; or personnel policies that do not require the discussion of matters personal to particular employees.

At 8:30 pm, Sam Serracino motioned that the Executive Session be adjourned and the Board return to the Regular Board meeting.  Marty Rahl seconded, and the motion carried.
NEW BUSINESS:
· The Board asked Clerk, Sherri Beach, to swear Deborah A. Jackson into office as a Trustee to fill the vacant seat left by Dirk Aissen, which expires April, 2022.  Deborah was sworn in, and she will update all her contact information with the Clerk.
ADJOURN:
· At 8:34 pm, Sonny Jackson made a motion to adjourn the regular meeting.  Marty Rahl seconded the motion, and it passed.  
The Next Regular Session meeting will be on
May 8, 2019, at 6:00 p.m. at the Town of Rye Building.
Public is encouraged to attend
*Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the Rye Town Clerk at 489-2011.  We would appreciate if you would contact us at least 48 hours in advance of scheduled events so arrangements can be made to locate the requested auxiliary aid(s).
__


 ______                                   __


___________
Mickey Smith – Mayor 



Sherri Lynn Beach, Town Clerk
